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n Romans 12:6,1 Corinthians 12:4-7, and elsewhere, Paul teaches that God 
has given different types of gifts to Christians. While there is unity in the 
body of Christ, there definitely is not uniformity. Instead, the diversity that 
Scripture celebrates in God's whole creation is also reflected in the gifts of 
Christians. 


Four years ago, I was flying from Minneapolis to Los Angeles. I had been using a 
three-legged leadership model (spirituality, chemistry, and strategy) as a 
teaching instrument for two or three years. As I settled into my seat, a thought 
came into my mind. If there are only three legs, there can only be six possible 
sequences of the combination of spirituality, chemistry, and strategy in leaders. I 
wondered to myself, Can I name those six? Will people lead in a manner similar to 
others with their style? By the time the plane landed, I had named the six styles 
and was eager to find out whether each group was distinct from the other five in 
its leadership style. 

The Leadership Stool model (a stool with three legs representing spirituality, 
chemistry, and strategy) identifies six distinct Christian leadership styles. We 
give leaders an assessment which identifies their scores in these three areas. The 
sequence of the scores of your strongest, intermediate, and weakest legs 
indicates which leadership style God has given you. Leaders who are strongest in 
chemistry are either inspirational leaders or relational leaders. Leaders who are 
strongest in spirituality are either imaginative leaders or sacred leaders. Leaders 
who are strongest in strategy are either building leaders or mission leaders. 

All six stvles have eaual value in the bodv of Christ. Each stvle brings together a 


FREE NEWSLETTERS 


0 


Small Groups (Weekly) 




Christian Bible Studies (Weekly) 



Email Address 



MORE NEWSLETTERS 



16 Books 



RELATED 



ARTICLE 

The Essential Guide 
for Small-Group 
























unique set of leadership gifs and perspectives that help build God's kingdom, 
with each style contributing something that the other five do not. When all six 
styles work together, they demonstrate the completeness and unity of the body of 
Christ while affirming the variety of personalities and gifts given by the Holy 
Spirit. Most important, each of the six styles employs a different way of leading. 

The Six Leadership Styles 



Growing in your leadership style requires an understanding of the role of your 
strongest leg, of how the intermediate leg can magnify the fruit of your strongest 
leg, and of specific ways to bolster your weakest leg. The results and fruit of your 
ministry will differ significantly from someone with a different leadership style. 
When you read about your style, you may be surprised at how accurately it 
describes you. As you learn about your unique style, you will gain insight into 
how God created you, showing you a clear pathway to become a stronger and 
wiser leader. As you read about the other five styles, the descriptions will give 
you insights into how God created others you know and work with and why they 
lead as they do. 



Sacred Leaders 

Sacred leaders are strongest in spirituality, intermediate in chemistry, and 
weakest in strategy. They are gifted by God to connect spirituality with people 
and encourage them to grow deeper in their knowledge and relationship with 
God, while paying close attention to the voice of the Holy Spirit. Sacred leaders 
are spiritually sensitive people. An adjective often used to describe the role of a 
sacred leader is deep. They lead through their ability to genuinely connect with 
people by communicating the deep things of God. Many sacred leaders have the 
Ephesians 4:11 gift of teacher. Mary (the sister of Martha), John, and Isaiah are 
three biblical examples of sacred leaders. 

Relational Leaders 

Relational leaders are strongest in chemistry, intermediate in spirituality, and 
weakest in strategy. They are gifted by God to emotionally connect with 
individuals and groups, and to inspire them to follow Jesus and love each other. 
An adjective often used to describe relational leaders is loving. They naturally 
lead through their ability to create caring relationships with large numbers of 
people. Many relational leaders have the Ephesians 4:11 gift of pastor or 
shepherd. Barnabas, Esther, and Philip are three biblical examples of relational 
leaders. 

Inspirational Leaders 

Inspirational leaders are strongest in chemistry, intermediate in strategy, and 
weakest in spirituality. They are gifted by God to connect powerfully with a 
crowd and motivate them to follow Jesus by engaging in the mission of God. An 
adjective often used to describe inspirational leaders is motivational —they lead 
through their ability to inspire and influence people, especially through public 
speaking. Inspirational leaders excel at getting people to rally around a vision. 
Many inspirational leaders have the Ephesians 4:11 gift of evangelist. Peter, 
Joshua, and Elijah are three biblical examples of inspirational leaders. 
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Building Leaders 

Building leaders are strongest in strategy, intermediate in chemistry, and 
weakest in spirituality. They are gifted by God to strategize for growth and enlist 
others to help enlarge the mission of God. They are best described as knowing 
how to grow organizations. They instinctively know how to create the right 
conditions and systems that produce numeric growth and stronger ministry so 
that more people will come, join, and serve. Most building leaders have a growth 











gift and an organizational gift. They have a hybrid Ephesians 4:11 gift that I call 
an "apostolist"—having some of the qualities of an apostle and some of the 
qualities of an evangelist. Deborah, Nehemiah, and Joseph are three biblical 
examples of building leaders. 

Mission Leaders 

Mission leaders are strongest in strategy, intermediate in spirituality, and 
weakest in chemistry. They are gifted by God with the spiritual vision needed for 
the immediate future. They call people to follow a deeper gospel and then 
multiply new expressions of the mission of God. A word often used to describe a 
mission leader is multiplier. Mission leaders call people to live out an active 
gospel while multiplying disciples, programs, and ventures. Their best 
fruitfulness comes through reproducing new leaders, new ministries, and new 
churches. Many mission leaders have the Ephesians 4:11 gift of an apostle. Paul, 
Gideon, and Moses are biblical examples of mission leaders. 

Imaginative Leaders 

Imaginative leaders are strongest in spirituality, intermediate in strategy, and 
weakest in chemistry. They are gifted by God to receive a vision from God for 
this generation and motivate people to step out in faith and live out a new way of 
being the people of God within their culture. An adjective used to describe an 
imaginative leader is creative. They use their spiritual creativity to synthesize 
new models and then use strategy to implement those imaginative ideas. Many 
imaginative leaders have the Ephesians 4:11 gift of a prophet. Samuel, Daniel, 
and John the Baptist are biblical examples of imaginative leaders. 

Avoiding Two Pitfalls 

Understanding and valuing all six styles will help you avoid two common pitfalls. 
First, most people overvalue their own style and undervalue styles that are 
different from their own. For example, sacred leaders seldom resonate with 
inspirational or building leaders. The opposite is also true. The beauty of the 
diversity of gifts and styles is tarnished when a Christian leader believes his or 
her style is the most valuable one and implicitly diminishes the importance of 
the other five styles. 

A second pitfall is an inordinate focus on the deficiencies of the other styles. This 
can be avoided by understanding that every style has specific weaknesses. The 
following are challenge areas for each of the leadership styles. 

1. Sacred leader. A common challenge of sacred leaders is their lack of practical 
usefulness. They often struggle to translate their deep spirituality into physical 
ministry productivity. 

2. Relational leader. A common challenge of relational leaders is their lack of 
clear focus. They love being with people but often do not know where or how 
they should lead those people. 

3. Inspirational leader. A common challenge of inspirational leaders is their lack 
of deep foundations. Often they are so busy spending time with groups or crowds 
that they do not take enough time to break away and nurture scriptural depth or 
intimacy with God. 

4. Building leader. A common challenge of building leaders is their lack of vital 
spirituality. Managing the expanding fruit of their ministry usually consumes so 
much of their time and energy that they have little time left for a strong walk 
with God. 





5. Mission leader. A common challenge of mission leaders is their lack of people 
sensitivity. Their strong task orientation and their continual creation of new 
mission endeavors often keeps them from empathizing with the people they 
lead. 

6. Imaginative leader. A common challenge of imaginative leaders is their lack of 
relational wisdom. Their heads can be in the clouds, filled with great ideas, so 
they often miss critical relational clues sent by those they work with and minster 
to. 

Take an assessment and find out more about your Christian leadership style with 
Discovering Your Leadership Style . 

—Adapted from Discovering Your Leadership Style by David T. Olson. Copyright 
2014 by David T. Olson. Used by permission of InterVarsity Press. P.O. Box 1400, 
Downers Grove, IL 60515-1426. 
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